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22 Nov em ber Conversation wi th 


*n«rnl "fc'Jir.THOin 


r>TE* 


la view of the olooe rolariooship between Atst '‘lAUe. end ",E, of flees, 
iwm of the fol levin.: information Is considered sal table for dissemination. 


p 1* L Jj ami I hau. dinner with -.jen sort Krs. ifSGSTSiCi'R at 

their home in Bonn 22 Hot 5Ji» Two vteWn uarlier Krs. 'IrG’SThaifl, who la a oil 
friend of the [_ J, had apeat a full weak at their horse « n -funi ch, Irssjedl- 
ately following her re tarn to Bonn, On n W JSTxiFR sailed and invited C- 1} and 
. *jto visit hie at the earliest opportunity, 

2, 4e arrived at the HWSTUaSS's home at 7 o'clock, had sook tails, dinner 
and dissuasions with Hcv'STHiiR whs oh lasted until after midnight. 


1, Host of the old problems that we has* discussed with USioTjt'OaR during 
the past six years have been resolved, 'inly 37 military perwonalitiee are etill 
•erring as war criwinole and noos of these Is considered a pressing ease, 
KKGSIKGER dost not intend to aoneern himself with the 390-odd individuals frost 


military and pera-adlitary organisations who were convicted or criminal chargee, 
Liaison with senior fl,S, Arwy ofrioore— a natter which used to worry him a 
great leal—ls now satisfactory, Ho noted that he had acoanplished acre In a 
few weeks' llalesa with T J*5, o floors competent in various natters than was 
aocompllshed in vers than two years of planning in Paris, He was also greatly 
pleased with the position the ~,5, took in Parle in opposition to the french 
proposal that arms for erwiy bs a hi peed through and regulated by a Western 
European seven* nation arms control 'roup, Shis *nt ter was worry! fir K<UJ$IJjGfc» 
as long ago as 19S>1, -Ml in all, ifEUSlNtfBt It extremely satisfied with the 
Ant BLANK relations with foreign aroifts and is reasonably optimistic that the 
will h* ratified dcriai? the aoarse of the winter. 


H, Be described the «ticipatwd orgmrt nation of the German defease estab- 
lishes at, Coder the refcose : ; inister there will be a civilian state secretary 
to handle nil civilian dr/fensr. .matters, it an coual level there will be an 
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I ns pee tor of the efbaai! forces who will he a .ertercl* The Defense .-'orcse will 
be unified end under the rnnpeetor Toners! there a ill he a single crteral 5taff 
with sections aeve ring each of the nomal *111 1. ary staff planning f -joe Hens# 

The .most Interesting of 'low# fro* oar point of view, is the •FlEH?irJlKi5?A3* 
(competent in Istelligcaoe, plane and operations (1**., -2, 0-3), lfeUTiT!«aai 
admitted that they had intentionally avoided tlt3.ee of the post and would net 
•all the etaf f the •Oemen an oral taff." ••FiSIhOf-ft was fdrljr oon-oosoi ttol 
regarding the mImUsq of the oraaa General to oeoupy the top poet hot did 
edsit that BLAK had suggested to hi* that at least initially H&ttSXXffiR, hlmelf, 
should ha assigned to this position wad pert ape later move to a post on the 
SHAPE etaf f following Oerwan integration In 8 A TO. 


5* B£”SI3K}£8. did net aaatlcn ST.VL^AHJ IS&iO daring the entire evening 
spoke in rlcrwing tome of the wrff of Col Eurt ?ET7— an officer who enjoy 
waive really naeUnt repo tattoo with all former ercum of floors with who; 
talked* 


i 


6, Pro* aoei B cn te of %*o, during her Kuaioh visit and froa our 

oonwsrsatlon in Bonn with J!E'!SY? : d?.?. i* got t>r die tine t lapression that relations 


between aKSTKOV* and SPZXDXL had oooled somewhat. Ht3ST?»fa considers iTOL 
to be drifting toward a eareer as a diplomat Iravin,- hi* in Scan to face all of 
the pressing day-to-day problww* Mrs, X described 5PEIDFL as being 

*teo wish of a diplomat to be accepted ><j the foreign Office and to* little of 
a soldier to be acenptad by Ant siAsE** I suspect that there are other consider- 
ations Involved* AtflJSiMIJ? has apparently become extrcaely :loea to 3?i tokL 
dnrLng the course of their as at ament in Paris and relations between ^ISLAND 
and HR*iSDK* 5i X ar* certainly not- what they were a year ar.o, In two long conver- 
sations w*th WI s'iAttD during the oast year T haw detected sow impatient ori ti- 
de* of JifcRWffiKU The latter’s ortwaiverintr suppert of K?KL ,, A*m&x» and 9STBK 
has certainly been a aajor aorortder&ticn* ;:■■?. has lately inforraid UTILITY 

and JT&M.S0 Oat he will take the- latter as '.-2 -inly ! f ho places hi» under 


ETEU1ARHSSGC and accepts OSIV.ii In hie office, v? - who has been 

definitely Inflswnoed by ,T ?T!J r T ,< « view o # fi-cla that this Is startin'-; a new 
job under adverse eiroamstnnoes vMofc he is not willing to acnept* RKi&T&JfR 
during t!*> operas of oar 2? '-or conversation spoke rather harshly of sXft»AKD*e 
oho tt nancy on this point and firs, i *tr: m< tlirvw ’ o ! '->r good measure the 
comment that -;7KLAJfD should haw had norc wtrtimc ecrvlce on the. front line 
and lees on :-T rT,rpvi^ staff, On the oth*r hand, TC-.-T* oonfirwd that he # 
DLA8K and JTTr.TTT sec eye- to -eye on t,h* fv. ter* relationship of the > I S and 
the Defense estahliateentj this unanimity does not prevail in personnel dis- 
cussions, Disablements on t.V.> svcnrlty of rersons who fall wUhin 7ffEJ?Y # e 
VJ3R7.Z I, T complex eee^is to hr the baric caues of the -rvaent differenoe between 
nm.T?? and ^3r«0f.a* 
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7, £7X! planning has all boon airarod ani 8 «TrS3tp. r ;ly little of it is 

Immediately useable if' thin the fnwrwork of a .-cr*an National krmy, The la- 
mellate problems facing tfc&ipfckS i noluda the drafting of a levels tie*; program 
•dnoiaK the establishment of a rational am>y, provisions for a draft, a mili- 
tary budget, baslo laws on military discipline and justice, a ad a variety of 
minor rel&Ud prcblera* Get tin;; this lo rtslailoo before the German 'nrli ament 
will require at least six mntbo, The actual re«llltari*atloo cannot begin 
until OtrMfly eaters !Ur>, However, ns'ST'IGi.?. is optimistic that ratification 
by all fourteen nations can be oomoleted by toe end of Jane 1755, Of finer train- 
ing courses «U1 be Initiated at 5 "HsTff ' yru where casernes ore beiar> mads avail- 
stole by the fl,S, Amy, The first class a ill include approximately two hcorfred 
top staff of risers of edsnel and general of'ieer rank. This course will last 
tee eon ttos and will be followed by a second course for field *rsde of tiers who 
will cenmand the initial cadre, school and training units, ‘ third course, also 
taro wee tbs, for company grade officers will leal Into a training pro firsts at the 
seteel far junior troop officers, W'Ts and specialists, if the caserns that 
are to be lnltlelly utilised for training the v^rsan Army are available and ready 
tar occupancy, the cadre trainin'; will toe carried out at the casernes and not 
at the SOKTa 'Fr# ©enrol school, The induction of the first draftees cannot 
possibly hogjji prior to June 1756 in view of the above-cited preparatory steps 
that enst toe taken . 


8, The Finance Minister has than far been anwlllitv? to allocate additional 
funds to the SAKS office until the basic legislation is on tbs books. On the 
other head, !HuJ.5TtfatR cannot proceed with the above listed preparatory phases 
until he has more fun is { specifically he needs tone billion fterks immediately 
after 1 January 1755, 


7, The v-erssa ‘rmy will include ? 5,000 officers of wham spproxi vatcly 8,009 
will be lieu team to, ifetatnlng the services of the best available manpower far 
an W* leers* Corps is a natter of seas uuuuswn to fi i;:- ? f?XK- imn , The Finmoe ministry 
wants to keep salaries to a miaiwu«, KSDFTSSEfc f^els that a lieutenant should 
receive DM ftOO, a marriod captain with .vne child DM 890, and a colonel apnroxlwrto- 
ly SR 1990, The figures proposed by Ananas Minister 3S'?fcS?SR hart been at a 
considerably lower level and would not, in KL'^T'iO-Jd's opinion, attract high 
mality officer material. 


19, During tJw co -rst of the evvftlivr it became clear that the internal 
Oersran political situation and the incrvaalnj: opposition among the German youth 
to participate in a >rmn National ‘rcy cause great anxiety in A«t 3LANK, R-'-.m- 
S1KGB8 again and a pain stressed the need for a propaganda nroxrw to esnmteraat 
the growing negative feeling in the 'German vopalatl m , \ia believes that this 
must be done inly v y an information or propaganda office avdwUnatc tc the 


Chancellory, lie rules out the A.mt frJWV., 

iatry, 7. r 


aa beini 


hi 


, Allied T. nielli, ^nce rganl 
b unsuitable, for me rvnson 


the 'ntori.T in is try, the . '*:ATSi-.S Mla- 
sat.tona and other wrman af f aials offices 
-;r Rnothur, t,o carry 'rut ?.ach a pre raa. 
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He believes that the Hto i. y'. r,r-*p-.>ttn\ last snria-; wa# exactly what was needed 
and that L;S • sat probably a : oad "-an fny th*'? j ■•*>. It was only unfortunate 
that It was handled politically a a it war. Otto l-.? f as a oerson, and any 
office rantily the "Hi^HMTvryrr are now out of the question. 

He doe# believe that a wry large nro«ras C n>l-l he started wry quietly and 
Inaasploloualy v y the FedRop Frees Of ft «« at>»J by other ificea in the Chancel* 
lory* He cited >JA!W • a "ADK" as the most ff.-.ooeesful effort in the Detd^ep and 
exactly the sort of pro re that should be expanded greatly. B*? was not too 
well acquainted with either the personalities or the activities of, for exasrple, 
"Die Geeelleohaft funr vehrkundc,'' father wistfully hot not without a distinct 
twinkle la hie ep, **r'ST'^V-:H noted that the neyohologieol situation develop* 
ing in «wway today us n>i unlike that which existed when T iBBibS, back 
In the thirties, was .^iwn the task of capturln? tb* •<- r.-%an wind and marshalling 
support of toman road Uteri satire. 


11. toing th'a reference to ‘hi* Mrd tolch tut n point of depart-; 

HJWSTJi'.&H la -ached into a lengthy «*d troubled ex*»'. nation of the question *. 

"Can this yearn; German deancracy survive vha stresses and strains that will 
be brought about by wjsdli tart ration *?f -eraaay with a Rational. %ny7 m Be 
reviewed the developments fallowing- V T, :ains *ack into the conditio pc that 
existed within the -enraa irtay luring the last s -.•? 1918, like r«t of 
the older Gerwan officers, " has *>ivw> ^ach thought to thr- factors 

which resulted in almost no deterioration of discipline In the German ray 
in the faae of complete defeat in l?fi5* as contrasted \o thr almost complete 
breakdown of cKsclpUne in the final ninths f : *\-. r T, Ills aonolvsi $n, which 
has guided his worie in *mt DLA SS, was that. »?oct of the undesirable aspect# of 
the eld toman tray prior to 1918 had. In fact, been ©lladnated during the 
reoons true tier, of the kraan Amy prior to and during 'W IT. The old, clear* 
cut distinction between hr torean sacral staff aod the line officers in the 
Osman Army had larcsly disappeared by thr end of 44 IT. further, toe relation- 
chip between the German officers and the enlisted men vas not a cause of serious 
difficulty during 44 II. Hill Ury service never has been and certainly could 
not now be *>ade a thoroughly attractive career for a young wan even in Germany, 
The best that Germany can hope fir now is to carry o t in a wxieratr and sensi- 
ble way reform to correct those remaining deficiencies that have b?«n 
need in the wore recent .'<?man ray, places the utmost ennbasi# 

on getting the new ’rvy ofi‘ to a r ,r <i start w’th the host poaaible officer 
material, oasf’nrws, wlTitary loadurshJp, weapons and equipment. If the 
first increment of draftee# which are to be Indooled lift 19$6, accoMin^ to 


to present plans, etwrrgr wjt } 5 t v K> frolln * 


vd. 


the 


n> 


man Defense inis try 


is doing the best it can under IN? cir<ri»atances, Oc-rmany it! 11 h.v^; rotten over 
a major obstacle. However, if the officers nr* bad, if the equipment l» second 
clans and if the en-lre re mill tori ?ati^ procras: is not accon-onlcd by an active 
information and edacation program for both oolrftsrc and citlaon* carried out by 
the gevernmat, the cot of recn* atin--; a National imy can, in fact, destroy tba 
good start thav ivas de to create a • r rwan .•enacraov, nr could not escape 
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the impress 'on t-vst H. • does not really ft el 'hat the ’i arsons have *nuch 

more than a fifty-fifty chsnoe of oooor-plishiris this. he no ted, had had 

an attract! on for the erman -’on-on-ttsa-strect and the omaa youth that i» 
entirely lacking in remilitarisation with a «rman National Amy. 


12. <hc final nrcbleri oronosed hy .'h •JSTSiu’.S dealt w: th the quality of 
the err* that trill he delivered -o » raaijr trie •’ .£ . ill the orltiss of 
Uemm w-^measeat trill b* 'gathered to subject to the s>at minute and critical 
Inspection the weapons that are >: { ,ren to the first irrwse youth*. Be cap hast »ed 
the importance that the f 'rst tveraon oonffcat teams or d* visions to be forced 
be equipped ir’th the best avail able American weapons. If the h .S • li, for 
example, aisle to provide only the cadre units for a single division with our 
most up- to* date equipment, this equipment should be delivered as the first 
since this will v e the critical nooen'. in which unr-en public opinion on the 
question of American arms sill be Corned, he osrtieclnry wsrohaMstd the dis- 
astrous poyohologeal consoou.'oaaa that wo-ld result free* the dell wry of 
nut faded American tanka, since the uik, ©ore than any other weapon, eon be 
••ally compart’d with --ovl.at tankfl of the some type and class. BE’SIssrF. asked 
that wr *rin? to the attention of American policy makers this point* assured 
him that we would do this (see ii»U 11,678). 

13* Leaving the subject of Otrvan mill tart Ration, noted that 

Ofe&STENttAIER would probably have a difficult tiwe during the next three years 
as president of the Bundestag. >fc described hi^ os a man of excellent ide ti- 
lls tie qualities who is probably nc\ the r sufficiently cold-blooded nor «n- 
tt mp s men tal to discharge Me task. Carlo J'*CB?!T D? t he felt, would, except for 
Ms SPO affiliation, haw been, by a -nr at margin, the b^at available replace- 
ment for 53LS3S. r: <j ?»irther noted that KHL-VRS » death leaves a complete vacuo* 
in the event of AD?.8A?j:-^ , a illnc»3 Or death. Tn Ihis respect he noted that 
ADKKAnKB, with Whom he had spsat several hours that day, appeared in excellent 
health and had rtvea an eenssing performance >t tolng alert in both body and 
mind in his talks with ©naval urvillr Cook and several other foreign visitors. 


li}» discussed tfer legalization of V. t-.? which frel# awsi 

be delayed until after the sovereignty treaty has been ratified. DiuiA 
also expressed the oonvl cti on that t‘*? er-«n Intelligence Service s hould be 
subordinate to a State Secretary in the Ounces kanzleramt in the saee way that 
each of the ”,3. rewd forces is rzspmsl l® to an ndt.r dearetory of State 
who osauson responsibility before Con press and who r» presents the Interests 
of the permanent, .^averment a'enoy such aa on intollif^rnce servitre or an 
element of the Arced Faroes within the ruling ' v olitio5l coalition* Be also 
noted that 'TTLTTY should expect tr ■*end> :s d< ffioulty in gsttlnc: ademjate 
salary ratings fPr his senior starfWmbors an sxprtissed the here that 
was ntiliBir!:? ewry effort to complete tlds type of detailed planning prior 
to the date of legalisation. 
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1$, ** dleousaed at length the o*p*rlen#ea of hie daughter Ruth who 

la ourtvn fly aiandlmr e foil year as * nolle c* student at Hon ter College, 

Vow Tart, taMtor the Iseedlate personal aueplwe of Dr. Schuster, non ter Collesn 
Pro eldest* fonwrly Military aowernor of Saearie. The reports that the 
HMSIU jSRp have reeel red free 9uth have been and there le i» doubt 

Is the Ueneral'e Kind that hie daughter will benefit trceeadeusly fro® her 
|«r in the U«S, General iit'tBT W1KS has sot changed basleSUjr three gboat 
the sent els years that we hare been cloeely associated with Mjs. rfe <fte 
ooaeidar Ms a eenvlnaed demorat end feel that he will do all that le possible 
te heap 'Jersen jr m the ri£ht tract after 1 1 haa re$a( ned ita seeereian atataa 
and la engaged Is the creation of a Sational itaa Arejr* We should contlsae 
te consider Ms one of the truly Important and lcn^Hrtandlsg friends of the 
S,S, la the demean owaMst and should attempt to continue the present abtl'xi* 
ship with Ms. 
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